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We aspire to lead the flexible

polyurethane (PU) foam industry

in Environmental, Social and

Governance (ESG).

This roadmap explains the ESG

journey The Vita Group has taken,

what we are working on today and 

our ambitious targets for the future.

We see this as the first phase in 

formalising our approach to ESG.

In the coming years we will be putting 

in place more structured targets
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• Lowering our lost time incident frequency rate year-on-year until we reach zero 
accidents

• Embedding our diversity policy, encouraging an inclusive culture where people can 
achieve their potential

Why do we aspire to lead the 
ESG Agenda in our industry?

PU foam is a widely used material which 

has traditionally been made from non-

renewable chemicals.

Working with multiple stakeholders, The Vita 

Group continues to be at the vanguard of 

using lower carbon and more sustainable 

alternative raw materials. For example, with 

our suppliers, we pioneered making 

mattresses from the world’s first 

sustainably-sourced polyol. 

Our ambition is to lead the ESG agenda 

within our industry because, quite simply, 

we see operating more sustainably, being a 

stronger partner in our communities and 

improving as an employer as good for our 

customers, our employees and everyone 

that interacts with our business.

In The Vita Group’s 70-year history, we 

have proven time and time again that we 

are a catalyst for positive change. I hope 

you enjoy reading this summary and 

learning about our ambitious goals and 

aspirations.

www.thevitagroup.com
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The Vita Group has a long history of market-leading 

innovation, making flexible PU foams that create comfort, 

deliver performance and enhance everyday life. 

Ian Robb

The Vita Group

CEO

Our ESG Principles and Goals

Principle 1: Driving Circularity

GOALS • We will seek to embed a sustainable option into every new product innovation

• All Vita foaming plants will be able to manufacture with sustainable polyols by 2030

• Zero manufacturing waste to landfill by 2040

Principle 2: Optimising Resources

GOALS • 90%+ of our electricity will come from renewable sources by March 2021

• 100% renewable energy by 2030

• Scope 1 and 2 emissions by 25% by 2025

• Net zero Scope 1 and 2 emissions by 2050

Principle 3: Empowering People

GOALS

• Living by our Code of Business Conduct

• Providing ongoing values and ethics training for all relevant employees

Principle 4: Acting Ethically

GOALS
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About The Vita Group

The Vita Group is Europe’s leading provider of 

flexible PU foam solutions—with a 70-year heritage of 

innovation. 

The Vita Group’s exceptional material scientists, operations 

and customer service teams work proactively with customers to 

exceed their expectations, utilising differentiated flexible PU 

foam, Talalay latex and many other products.

The Vita Group's three divisions—Comfort, Technical, & 

Flooring— cater to customers across a broad set of markets 

and applications, including Bed-in-the-Box mattresses and 

bedding; furniture; hygiene and medical; transport; automotive; 

construction and flooring. 

The company’s pan-European operating base is well-

positioned to serve local, regional and multi-national customers 

across Europe, and provide innovative and value-added 

solutions across the world.

www.thevitagroup.com

The Vita Group | enhancing everyday life

Exceptionally close collaboration with suppliers, customers 

and partners enables The Vita Group to excel at innovation. 
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The Vita Group | PU’s First Movers
The Vita Group | enhancing everyday life

1949 1970 1992 1995

2007 2000 1998

2015 2017 2019 2020

Vitafoam was formed on

£100 capital at Glen Mill

in Oldham, England

Round block foaming began

at Accrington for net shape

forming and to reduce waste

The Vita Group UK developed the first 

melamine and filler-free combustion 

modified high resilience foam, satisfying 

UK flammability regulations and 

expectations for comfort and durability

Ball & Young

pioneered the flame

bonding process

to produce Cloud 9

domestic underlay;

to become the UK’s

market leader

Origin was launched in the

UK, created using

non-compete soya bio-polyols

Our first foam using

renewable raw materials.

Originally made from sunflower oils

and later non-compete biopolyols

Novada was launched

for automotive applications,

its fine cell and low porosity

structure set an industry

standard for ester foams

Ultrafresh™

anti-bacterial

treated underlay

was introduced

to the Cloud 9

range

Harnessing and trapping CO2

in its raw material, ECO2FOAM

was launched for Technical

and Comfort markets

TCPP-free foam with

excellent rebound and fully

compliant with UK

flammability regulation, it

received the NBF Innovation

of the Year Award

In 2020, The Vita Group and Dow

Polyurethanes announced a new

collaboration for the production of flexible

polyurethane foams made with RENUVA ™

polyol, raw materials created from

recycled mattress content

5
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Our Purpose & Core Values

“Our purpose gives direction and meaning to all we do at The Vita Group. 

Every product and service we offer creates comfort, delivers performance and 

enhances everyday life.

We are proud to be the custodians of this innovative, 

values-led business.”

Ian Robb, CEO

The Vita Group | enhancing everyday life

Lee:

Internal Sales

Nickie:

Sales Administrator
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Climate change, resource and organisational sustainability, and ever 

greater scrutiny are all driving ESG up the corporate agenda.

To succeed in the face of these global challenges, businesses must be 

adaptable, resilient and forward-looking.

At The Vita Group, we continuously challenge ourselves to reduce the impact 

of our products while innovating to bring the highest quality, most sustainable 

goods to our customers.

The UK and European Union boast some of the strongest ESG aspirations of 

any markets in the world, with citizens, businesses and investors expecting 

rapid positive progress.

The Vita Group aims to comply with country-level ESG commitments and, 

where possible, exceed them in both the speed of our adoption and the scale 

of our ambitions.

Regulation is placing an increased focus on producer responsibilities to build 

sustainability into product stewardship. We proactively work with industry 

bodies, such as Europur, to positively influence regulatory frameworks and 

standards.

The communities we operate in also expect more from business as members 

of the community and as employers. At The Vita Group, we are rising to this 

challenge with our focus on the broader social and governance agenda.

Macro Trends in ESG

www.thevitagroup.com

The Vita Group | enhancing everyday life
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Trends in the Environmental 
Profile of Flexible PU Foam
PU flexible foam is a durable, compressible, resilient and light 

material that has properties that make it inherently sustainable.* 

Though key ingredients are today derived from petroleum, the increasing 

availability of plant-based oils lessens PU dependency on fossil fuels.

Production of PU consumes little overall energy, and its light weight 

makes it easy to transport, reducing freight loads and their associated 

emissions.

PU foam is moving closer to being a fully recyclable product with the 

introduction of new technologies. Programmes such as Dow's 

RENUVA™ Mattress Recycling Program - which The Vita Group is proud 

to be a part of - are examples of this transformation in action.

The Vita Group’s innovative approaches to end-of-life recycling and trim 

reuse further reduce PU foam’s overall environmental impact.

www.thevitagroup.com

*Source: Europur

The Vita Group | enhancing everyday life
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Our ESG Principles
The Vita Group | enhancing everyday life

PRINCIPLE

1

Driving Circularity

By reducing the amount of waste we create, 

transitioning to more sustainable raw materials, 

and innovating with 

our suppliers and 

customers to increase 

recycling and reduce 

our Green House Gas 

(GHG) emissions.

PRINCIPLE

2

Optimising Resources

We make more from less by using 

resources as efficiently

as possible, reducing

our energy usage and

improving our 

processes to 

lower our impact 

on the environment.

PRINCIPLE

3
Empowering People

This sits at the centre of our ESG 

philosophy. Our burning ambition is to 

improve our safety 

record, reach zero 

LTAs and drive a 

year-on-year 

reduction in lost 

time accidents.

PRINCIPLE

4
Acting Ethically

We always want to win, but only 

by doing it in the right way. 

One of our key values 

is behaving with 

integrity: making 

the right choices not 

just the easy ones.

11
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Driving Circularity

Connor:

Process Operator

Alena:

Internal Sales
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Circularity at The Vita Group Today

As a responsible, resourceful and safe business we commit to - and invest in-

reducing waste, increasing recycling and reuse of raw materials, and conserving 

natural resources in pursuit of a net zero footprint.

EXCESS FOAM REPURPOSED

Into biproducts or regrind material.

ZERO-WASTE TO LANDFILL

Zero-waste to landfill at two of our larger sites, 

Middleton and Accrington—responsible for 

22% of our production.

ZERO PACKAGING

Volume of foam sold with no packaging.

RECYCLED FOAM

Trim Foam is recycled into other products such 

as Carpet Underlay, Bedding and high-density 

support foams as well as Revosport, a certified 

artificial turf underlay for active sports.

www.thevitagroup.com

VISION

Net

ZERO

Footprint

100

17

100

66

The Vita Group | enhancing everyday life

Click here to watch 

Driving Circularity: Upcycling Foam
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Circularity at The Vita Group in Practice

www.thevitagroup.com

Trim foam is collected from all of The 

Vita Group’s plants and shipped to the 

Ball & Young facility in Corby, UK.

IT’S A WRAP!

No satellite plants of the 

Technical Division purchase 

any polyethene film packaging.

Instead, the plants receive 

compressed foam blocks from 

the Accrington facility wrapped 

in poly film that is then reused 

to wrap finished products for 

shipping to customers.

Surplus poly film is baled and 

sold to brokers. 

The trim foam is broken down and 

mixed with an isocyanate pre-

polymer.

The mix is then moulded, pressed and 

injected with steam to create a foam block 

which can be converted into a range of 

new products.

Waste Collection

Material Breakdown

Conversion

The Vita Group | enhancing everyday life

CASE STUDY 1

Carpet Underlay

CASE STUDY 2

Packaging

14



www.thevitagroup.com

Circularity at The Vita Group In Practice

In 2020, The Vita Group and Dow Polyurethanes 

announced a new collaboration to produce flexible 

PU foams made with RENUVA™ polyols, raw 

materials created from recycled mattress content.

The RENUVA™ Mattress Recycling Program will 

close the loop for post-consumer mattresses and 

aims to recycle up to 200,000 mattresses a year in 

France. The Vita Group will begin using 

RENUVA™ polyols at its ICOA facility in Crancey, 

France, in 2021.

“Through the award-winning RENUVA™

Program, Dow is focused on building new 

business eco-systems through strategic 

value chain partnerships that will give a 

new-life to end-use mattresses. Our 

partnership with The Vita Group is key to 

realizing this vision and ensuring 

polyurethanes is the material of choice 

for the future”

Ana Carolina Harcemlv

Global Business Director, Dow 

Polyurethanes

The Vita Group | enhancing everyday life

Circular

Economy

PRODUCTION

RECYCLING

SECTOR

DISTRIBUTIONCONSUMPTION

PRODUCTION

CASE STUDY 3

RENUVA™ Mattress Recycling Program
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Circularity at 
The Vita Group Tomorrow
Our industry’s long-term success is conditional on the 

development of a circular economy, where flexible PU foam 

grades can be recycled, re-engineered and re-used in our 

manufacturing process and facilities. 

Work to embed a 

sustainable option 

into every new 

product innovation.

Achieve zero 

manufacturing waste-

to-landfill across our 

operations.

All plants able to manufacture 

using sustainable polyols.

50% 

of our product range to have a 

sustainably-sourced option.

100% 

diversion of all cardboard, 

wood, metals and plastics 

across The Vita Group.

2021 2030 2040

www.thevitagroup.com 16
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Innovation at The Vita Group Today

Innovation is the lifeblood of our business and is critical to 

driving circularity.

It powers our growth and strengthens our relationship with, and 

the ability to deliver for, our customers. 

We apply creativity to drive change, and our relentless focus 

has made us an award-winning pioneer, trusted to solve 

complex customer challenges.

We continue to receive significant industry awards in 

recognition of our ability to continuously innovate.

BEST OF THE
BEST 

Vita Talalay
with Veldeman

for
Velde

Resleep
HIGH PRODUCT 

QUALITY 

for Nightshade Pillow

INNOVATION OF 
THE YEAR 

for TCPP-free foam

BEST 
FLOORING 

ACCESSORY 
SUPPLIER

Interior 
Magazine 
Monthly

BEST IN 
CLASS

National 
Flooring 

Innovation for 
Ultra Fresh, 

‘Best-in-Class’ 
with low 

emissions

INDUSTRY
AWARDS

The Vita Group | enhancing everyday life
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Innovation at
The Vita Group
In Practice
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CASE STUDY 1

Bio and Sustainably Sourced Polyols

In 2020, 2.5% of our revenue derived from products containing a bio-

polyol. Instead of using a petrochemical based feedstock, bio-polyols 

are made from a variety of plants. Our bio-polyols are made from 

sunflowers, soya, pine and castor. 

The Vita Group has a long history of using bio-derived polyols, notably 

NaWaro in the year 2000 and the Origin product range launched in 

2007. Bio-derived polyols, when sustainably sourced, reduce the carbon 

impact of the foams we produce. At The Vita Group, alternative polyols 

must have a net positive impact on the environment and society to be 

selected for our use. 

The Vita Group has led the way with:

• CO2 derived Polyols

– Saving scarce fossil fuels through broadening raw material 

base

– Climate protection by using CO2 as a raw material and 

improving CO2 footprint

• Renewable Polyols from sustainable sources

– Material and process optimised to deliver the same 

properties as standard polyols

– Full range of grades available (including fire retardant grades 

of foam)

18
www.thevitagroup.com

Soya

Pine

Castor
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Innovation at The Vita 
Group in Practice

To strengthen our close relationships with 

customers and reinforce our leading 

innovative position, we have invested in four 

state-of-the-art Innovation Centres in 

Accrington, Corby, Lithuania and Middleton. 

These centres cater to developments in 

chemistry, processes, material usage, new 

product development and sustainability. 

MIDDLETON

ACCRINGTON

CORBY

LITHUANIA

www.thevitagroup.com

The Vita Group | enhancing everyday life

Aaron:

Lab Technician

CASE STUDY 2

Innovation Centres
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Innovation at The Vita Group Tomorrow 

Continuous innovation and product stewardship are the 

dual keys to our future. We endeavour to build products 

that are comfortable, high quality and responsibly sourced 

and developed. 

www.thevitagroup.com

• All projects in the innovation pipeline will have sustainability 

built-in through the stage gate process by March 2021.

• We continue to pursue low odour / low emission additives and 

reduction of volatile organic compounds (VOCs) in our 

manufacturing chain.

• We aim to increase the volume (by weight) of products 

manufactured from sustainable/recycled supply chain or 

circularity practices.

Our Commitments 

The Vita Group | enhancing everyday life

1

2

3

More than 60 people across our sites work in R&D 

and laboratories.

20
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Optimising Resources
at The Vita Group Today

Climate change is the pressing concern of our time. By taking responsibility for the types and volumes of energy we consume, and the 

resulting emissions’ footprint, we seek to proactively reduce our impact on the climate and the communities where we operate.

Scope 1 & 2

Scope 1 and 2 emissions are 0.2KgCo2e/Kg 

produced.*

Estimated Emissions (2018)*

* Most recent data available is 2018.  We have engaged Schneider Electric to measure our baseline in 2021 and will certify our emissions accounting in the future.

63% renewable 

electricity sourced 

in 2020 for our 

wholly-owned 

plants.

Electricity

% of usage:

90% wind electricity 

sourced as of 

March 1, 2021.

100% of new 

2020 electric 

power contracts 

renewable.

1.9% of

material costs 

are electricity. 

19,327 

tCO2e
16,263 

tCO2e

Scope 1 Scope 2

All Scopes

Estimated Emissions

(2018)*

Scope 3 accounts for more 

than 90% of our total 

emissions.

The Vita Group | enhancing everyday life

Scope 1: covers direct emissions from The Vita Group’s operations.

Scope 2: focuses on indirect emissions from The Vita Group’s operations (e.g. through the provision of electricity, heating and cooling consumed).

Scope 3: all other indirect emissions associated with The Vita Group’s operations (e.g. emissions from suppliers). 

640,976t

CO2e

16,263

tCO2e

19,327 

tCO2e

22
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Optimising Resources at The Vita Group in Practice

The Vita Group | enhancing everyday life

As of March 2021, Vita has sourced 

wind energy to address ~90% of it’s 

electricity load via Guarantees of 

Origin (GOs).  

“I am incredibly proud of The Vita 

Group’s team addressing more than 

90% electricity with renewables. This 

is a clear sign of our commitment to 

the ESG agenda.”

Rob Evans

Procurement Director, The Vita Group

The Vita Group’s Technical 

division has installed LED 

lighting across its major 

facilities in Accrington, Breda 

and Memmingen. 

This has saved 572,666 kWh of 

energy and 90k Euros 

annually, demonstrating the 

dual benefit of investing in 

resource efficiency.

CASE STUDY 2

LED Lights

CASE STUDY 1

Renewable Energy
LED Lighting 

installed across 

major facilities in 

Accrington, Breda 

and Memmingen

A reduction of 

1.6% of 

electricity spend

Saving

572,666 KwH

of energy

Saving €90K 

Euros 

annually

23
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Optimising Resources
at The Vita Group in Practice

Foam compression dramatically reduces transportation volume, 

which in turn reduces related emissions and shipping costs. 

A container of our compressed rolls is equivalent to three 

containers of uncompressed foam. 

The Vita Group utilizes specialized trailers to compress our foam 

between 3-4.5 times in our Draka, Veenendaal, Baltic and 

Romanian facilities, which reduces truck kilometres by 2,300,000 

annually with a total fuel savings of 696,157 litres. 

www.thevitagroup.com

CASE STUDY 4

Raw Materials Transport Impact

The Vita Group | enhancing everyday life

We work with our supply partners to increase the payload of inbound 

chemicals which has reduced the number of trucks required to deliver 

the same amount by 5% in the last 5 years - an estimated reduction 

of 1,200,000 truck kilometres per year. 

CASE STUDY 3

Transport Efficiencies

24
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Optimising Resources
at The Vita Group Tomorrow
We strive to buy clean energy while simultaneously reducing energy use 

and emissions through efficiency. We will also work with our partners to 

develop a sustainable supply chain.

GOAL 2

Achieve 50% carbon intensity reduction from supply chain by 2030.

GOAL 1

Achieve Scope 1 and Scope 2 carbon neutrality by reducing, replacing or 

offsetting 100% of the emissions from our wholly-owned manufacturing 

operations by 2050.

Map fossil fuel use & 

set reduction targets 

across operation for 

Scope 1 & 2 

emissions.

Achieve interim 

25% emissions 

reduction.

Commit to & source 

100% renewable 

electricity.

Map Scope 3 

emissions & set 

interim reduction 

targets.

Engage Tier 1 & 2 

suppliers to set 

sustainability 

goals beyond ISO 

14001.

Embed sustainability 

metrics into our 

annual supplier 

performance reviews.

The Vita Group | enhancing everyday life
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Phil: 

Shift Supervisor

Dean: 

Production Manager
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Empowering People at The Vita Group Today

Encouraging our employees to be the best that they can be – and recognising their efforts as key to our success – is core to The Vita 

Group. We value the loyalty and contribution of all colleagues within our business and care for their safety and well-being.  This, combined 

with proactive partnership with the communities where we operate, is of paramount importance. Our safety and talent management 

practices make The Vita Group a safer, better and more fun place to be and help us retain the hard-earned trust of our stakeholders. 

Diversity*
The Vita Group sees its responsibility to create a 

diverse, representative and inclusive workforce as 

an important commitment to our employees and 

wider society. 

We require our senior leadership recruitment 

partners to provide diverse short lists to ensure 

that we are seeing the best candidates on the 

market. In addition, we have a group-wide 

Diversity Policy that reflects our commitment to a 

diverse and inclusive workforce.

We report our gender pay gap across 

100% of our UK businesses. 

Safety
Operating safely is a core value at The Vita Group. We 

continuously seek to reduce hazards, lower risk, and 

engineer safety in all we do.

The “Vita Towards Zero” 

initiative reduces 

risks and hazards 

through broad-based 

employee engagement 

in safety. ~2,700 
Total Number of Employees

Gender

mean

9.11%

median

14.41%

Pay Gap (2020)**

Bonus Pay Gap (2020)

Receiving Bonus Pay (2020)

Our People

mean

22.64%

median

60.96%

women

55.84%

men

71.43%

44% 28% 
Diversity in our

Leadership Team

Diversity across the 

Senior Management 

population

Lost Time Incident Frequency Rate (LTIFR)

Per 100,000 hours

28%

2018 2019

.90
.79

2020

.65

The Vita Group | enhancing everyday life

* We seek to have an organisation with broad diversity (protected characteristics as defined by the UK 

Equality Act). The above section focuses primarily on race and gender.

27

** Our detailed gender pay gap report can be find on our website. 



www.thevitagroup.com

Empowering People 
at The Vita Group in Practice

To bring our Purpose and Values to life we’ve worked with a gamification specialist to 

launch a digital engagement programme. The programme makes our Purpose and 

Values real for our employees so they can understand them, why they matter and 

how to apply them to their work within The Vita Group. Dave Kowal, Group HR 

Director, said “Being a purpose-led organisation is the foundation of our culture. Our 

purpose defines who we are and how we work together to deliver for our customers, 

one another and our stakeholders.”

Our UK sites have built capability in 

first aid for mental health, supporting 

employees through their life 

challenges.  In addition we have an 

employee assistance programme 

where our people can call an 

independent person for an informal 

conversation or to seek support.

CASE STUDY 2

Supporting Mental Health

The Vita Group | enhancing everyday life

Donna:

Office Administrator

CASE STUDY 1

Living The Vita Group’s Values
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Empowering People
at The Vita Group Tomorrow

We are committed to providing a work environment that 

champions safety, diversity, engagement and ethical conduct 

at all levels of the business.

www.thevitagroup.com

We encourage a culture centred on our Purpose and Values, where 

employees are treated with trust and fairness, and where they can apply 

their best effort and cooperate actively in business improvement and 

innovations.

We strive to be a world-class safety organisation.

We encourage employee development and training to improve both the 

capabilities and competencies of our employees and The Vita Group’s 

capacity to deliver.

We comply with all employment legislation and good practice, including 

opposing all forms of unlawful and unfair discrimination, recognising that 

equality and diversity principles lead to a healthier and more productive 

organisation.

We are committed to good employee and industrial relations, working 

cooperatively with recognised works councils and trade unions wherever 

we can.

We encourage employees to support the wider community and to see 

themselves as custodians of The Vita Group’s unique heritage and legacy.

The Vita Group | enhancing everyday life

Shvonne:

Legal Counsel
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We hold ourselves to the highest standards of 

management at The Vita Group and ensure that we 

operate in open, accountable and responsible ways.

We continually monitor the changing environment in which 

we operate so that the risks and opportunities that are 

important to our stakeholders are understood, documented 

and managed.

We endeavour to manage our stakeholders’ expectations 

in a transparent, fair and rigorous manner. Our 

governance structure and processes allow us to respond 

to challenges and opportunities in a considered and 

deliberate way—and provide the framework for acting 

ethically throughout The Vita Group. 

Acting Ethically
at The Vita Group TodayCode of conduct in place since 

2013.

Training on ethics, anti-bribery, 

anti-corruption and competition 

law for all employees with third-

party touchpoints.

Published policies on a wide-

range of important business 

topics including HR, safety, legal, 

IT and finance.

Proactive risk assessment 

through appropriate governance 

and management frameworks.

Clear Governance 

Framework

The Vita Group | enhancing everyday life
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Acting Ethically at The Vita Group in Practice

We have a zero-tolerance stance on infractions of our Group-wide policies on anti-bribery, anti-

corruption, anti-money laundering, fraud, trade sanctions and data protection. Selected employees 

receive mandatory training annually on their ethical responsibilities and employees in high-risk roles 

receive advanced training on bribery and corruption. A Group-wide risk assessment was performed in 

2017 in response to the introduction of the UK Criminal Finances Act to consider the impacts of the 

Act on our businesses. 

We annually review our sanctions policy to specify the requirement for all businesses to perform 

name screening of vendors, suppliers, outsourcers, employees and other third-parties on a regular 

basis. There is a detailed annual compliance training programme which includes biennial face-to-face 

training at all sites on anti-competitive behaviours, bribery and corruption and data protection. This 

training is done in each jurisdiction in the national language.

We expect the highest possible 

standards of professional and ethical 

conduct from our employees, agents 

and suppliers. These standards are set 

out in our Group Code of Business 

Conduct which is regularly reviewed 

and reinforced to ensure we act 

responsibly in everything we do.

CASE STUDY 2

The Highest Standards

The Vita Group | enhancing everyday life

Hungary Team

CASE STUDY 1

Ethics Training

32
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Acting Ethically
at The Vita Group Tomorrow

We will continue to operate within the law in all countries 

where we do business.

We will train all employees each year using a holistic 

compliance programme focussed on higher risk areas, 

with third-party touchpoints. 

We will continue to scan our external environment for 

threats and opportunities and transparently manage  

risks and prospects with our Boards and Governance 

committees.

www.thevitagroup.com

Ethical behaviour is a pillar of our ESG programme, and we 

are committed to increasing our transparency, training and 

management disclosures.

The Vita Group | enhancing everyday life

Our Commitments 

1

2

3
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Our Aspirational Roadmap

2021

• Scope 3 emissions mapped and 

interim reduction targets set

2022

20232025

2030 2040 2050

• Tier 1 and Tier 2 suppliers 

engaged to set 

sustainability goals beyond 

ISO 14001

• 25% interim operational emissions 

reduction achieved

• Sustainability metrics embedded into 

annual supplier performance reviews

• 100% renewable electricity commitment met

• 50% carbon intensity reduction from supply 

chain achieved

• All plants capable of manufacturing using 

sustainable polyols

• 50% of product range to have a sustainable 

option

• 100% diversion of all cardboard, wood, metals 

and plastics across the Group

• Zero manufacturing waste-to-

landfill achieved across all 

operations

• Fossil fuel use mapped; Scope 1 and 

Scope 2 emission reduction targets set

• RENUVA™ polyols introduced at 

Crancey, France facility

• All new projects in the innovation pipeline 

have sustainability built in

• All employees trained in compliance with 

focus on higher risk areas

• Scope 1 and Scope 2 carbon neutrality 

achieved across 100% of wholly-owned 

manufacturing operations
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Our Leadership Team
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Ian W. Robb 

CEO

Joined Vita 2019

“All of us can make a 

positive difference and we 

share that common 

mission at The Vita Group. 

As the leader of this 

business, I will always 

consider how our decisions 

affect our environment, our 

people, and the 

communities we are part 

of. As custodians of The 

Vita Group, we must 

always consider the best 

interests of our 

environment and society 

as a whole, while delivering 

the best results for our 

customers and other 

partners.”

Omar Khan 

CFO

Joined Vita 2019

“We are all custodians of the world 

we inherit. ESG encapsulates how 

we can make a positive difference 

and hand over a better world to

the next generation and future

custodians.”

Mike Murray 

CTO

Joined Vita 2020

“We understand that the Earth’s 

resources are finite and it’s up to 

us to make the best use of them.”

Hayley Crosby 

Group Transformation Director

Joined Vita 2019

“We have a responsibility to 

leave the world a better place 

than we found it. As leaders of 

The Vita Group, we strive to 

have a positive impact on both 

the people our organisation 

serves and our wider society.”

Rob Evans

Group Procurement Director

Joined Vita 2019

“We all share the same planet 

and therefore it’s an easy call 

on the actions we take now, as 

this will improve all of our 

futures.  Sustainability is at the 

heart of what we source—to 

reducing our overall emissions, 

recycling our waste and 

creating a circular economy.”

Gilbert Davids 

MD Comfort Division

Joined Vita 2006

“Considering the impact of the 

environments we operate in, 

supporting our communities, and 

developing our teams’ capabilities is 

key to building a long-term 

sustainable future for both our 

business and the planet.”

Dave Kowal 

Group HR Director

Joined Vita 2019

“Everything we do is underpinned 

by capable, motivated and diverse 

teams. Enhancing our people’s 

capabilities and enabling The Vita 

Group to operate safely is critical to

how I measure our ESG success.”

Stuart Roby 

MD Technical & Flooring Division

Joined Vita 2014

“At The Vita Group, we believe It is 

always important that we do the 

right thing, even if that is not the 

easy thing. We have a moral 

responsibility to pass on a world 

that is better than the one we 

inherited. That requires us to 

reduce the impact we have on the 

planet, improve fairness and 

equality in our society and keep

our people safe from harm.”

Bridget Groarke

General Counsel & Company 

Secretary 

Joined Vita 2017

“ESG is increasingly seen by 

shareholders and stakeholders as a 

window into the future. The ESG 

agenda is a business imperative as 

we manage risks while capitalizing 

on opportunities, sharing a vision for 

the future, building the foundations 

for long-term success and value 

creation in the process.”
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